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Pearls of Africa 
 
Pearls of Africa first impression – the main spine of the story is the romance. I suggest that 
your story be structured in a more linear fashion to fit the romance genre.  That way, as the 
two lovers discover their relationship and hardships, the audience also does (except in any 
cases where we may let the audience know information that a character does not know but 
may discover later). 
The romance structure goes basically like this: 

1. Girl (Tess) meets boy (Aaron) in a cute/original way. (P. 13 he saves her from 2 boys) 
2. They exchange the GAZE of longing (p. 14) 
3. They do things together and form a bond 
4. There should be an opponent for the romance – another guy (Elly, p. 27) who wants 

the girl, so the romance has obstacles 
5. They dance (Ndano Falls picnic, p. 48) 
6. They kiss (p. 38) (if there is going to be sex (p. 57, initiated by her) between them, 

they should definitely have the dance and kiss before the sex act – not at the same 
time/scene) 

7. The bond is cemented as love/romance via additional time together 
8. Girl loses boy in a dramatic/traumatic way (p. 78, tells her “I don’t love you”) 
9. Girl seeks to reestablish connection and struggles against obstacles to do so (p 108) 
10. If a romance, they get together in a communion (possibly via marriage, p. 113) OR if 

a tragedy, they come to a distressing ending and do not get together, as in Titanic) 
 
Since the hero is the girl, she should drive the romance structure elements, not the boy 

Much of the action description is very detailed and this is another reason why the script runs 
so long.  I suggest pulling out much of the detailed description and include the detail in a 
production book for the director and production manager to use to establish production value 
via sets and wardrobe. 
 
I will read the script line by line, word for word and offer suggested changes, deletions, 
additions. I will keep your scene numbers and then when we discuss possible changes we will 
be able to point to a specific scene by its current scene number. 
 
As they say, “read ‘em and weep.” I got the script down to 113.  I have indicated 
adds, changes, and deletes. Don’t think I moved a scene out of original sequence. 
These are suggestions. Not gonna hurt my feelings where you don’t agree with all 
my assessments. 
 
Scenes I recommend to omit are those I consider to be transition scenes. They are 
scenes that show what has happened or maybe said before the “pay off” scene. If 
you omit those scenes, it doesn’t really hurt the story flow or understanding (I think). 
 
If I were editing the footage that you shot, assuming you shot all 143 pages, these 
“omitted” are the scenes I would cut in post edit. 
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Even though I got the script down to 113 pages, there are several montage scenes 
that would explode the page count if they were written with scene headings to show 
the shots indicated in the montage description. 
 
Attached are two scripts. First is PearlsOfAfricaFirstDraft. Here, I indicate the scenes 
I recommend to omit and lines I would delete from scene descriptions and some 
dialogue or dialogue instruction for add or change.  The second is 
PearlsOfAfricaFirstDraftCut. This version is where I deleted the scenes 
recommended to be omitted to get it down to 113 pages. I also went through and 
deleted all the transitions (FADE, CUT, DISSOLVE, ETC.) to make it a “reading” 
script.  If they were added back, probably will add 1-2 pages. Also deleted the lines 
indicted from the FirstDraft script with strikeover. 
 
Rule of thumb is: one page of script is approximately one minute of screen time. 
 
Q. Opening scene. 
I realised that I started the opening scene with Tess as an older woman who has 
made as a top model and as a single parent with a 20 year old son.  (Present/20 
years ago. 
 
This however does not allow the audience to connect with Tess immediately as they 
see a posh young woman who is a single mother but rich.  I realise telling her story 
after her son is 20 spans the period to a very long time and we immediately lose 
touch with her struggle.  I think the opening scene should be her childhood and the 
mayhem with their alcoholic father followed by her struggle for education.  Her father 
will keep insisting to marry her off but with the support of her mother and grandfather 
she continues to study.  
 

A. I agree, start with scene 9, omitted original opening scenes 1 – 8. The 
opening scenes are supposed to introduce the audience to who the story is 
about, who the main characters are and the setting: in this case, Tess and 
Aaron (and maybe their friends & family, etc.) I would like to see Tess first and 
hear her speak first, even before her mother. That will imply to the audience 
that she is the key character the story is about. I added some potential 
dialogue here and elsewhere.  

 
You may want to move Aaron’s introduction sooner or after Tess turns 18. We 
introduce Aaron on page 8 and 18-year-old Tess on page 11 in this modified script, 
so we see them both pretty much in the first ten minutes of the story.  That may be 
good enough. We do want to see Aaron as soon as possible, but not before we see 
Tess is 18 and not jail-bait. Somehow, I would like to see Tess in the first 3-5 
minutes and then Aaron in the next 3-5 minutes. Maybe have flashbacks to the 
scenes of Tess’ early hard times with her father? Although, I do like the sequential 
flow of her childhood. Having Tess the different age means we are going to see 
many young actresses as Tess. Sometime’s that’s hard to follow without key 
dialogue to let audience know it is Tess. 
 
You know the characters and how and what they would say. Use dialogue that you 
would have written instead of what I wrote. I’m thinking you want to show that Tess is 
small, but not psychologically afraid of her father and has the will power to overcome 
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the paternalistic cultural history that is meant to keep her ‘barefoot and pregnant” etc. 
As long as it fits the traditional paternalistic cultural heritage. The reason that Tess 
succeeds is because she has the willpower to overcome some of the traditions while 
maintaining others that she can handle or agrees with. 
 
Q. She meets her first boyfriend a year before completing high school.  (Elly)  
Although she accepts his proposal it is due to the fact that her father may end up 
marry her off to a total stranger.  Her mother convinces her to accept the man she 
knows rather than the unknown. 
 
Deep in her thoughts she is frightened and has a stigma, she fears most men would 
turn out to be like her father.  Her mother supports her and agrees to request Elly to 
allow her to further her education.  Elly loves her but finds it difficult to connect with 
her emotionally.  Her best friend Adel complains to Tess that she has noticed lack of 
commitment in her relationship to Elly.  Tess dismisses her and does not disclose 
that she has stronger feelings for someone else.  
 

A. This is good showing of Tess’ thinking and context. For a romance, the lead 
(Tess) should have two potential lovers (Elly and Aaron). Also good is 
Katherine and Atieno who want Aaron. 

 
Following into the footsteps of your structure: (First impression) 
 
Q. Girl meets boy in a cute/original way:  Both the girls find clerical jobs at the 
construction site. 
A.  You have this in spades. They meet (very unique meet, if not cute) when Tess is 
attacked, potentially becoming a rape victim. Here is where I attempt to introduce the 
first “Gaze.” I think it is more powerful if it happens the first time they meet. I have 
indicated what I would do – have them exchange a gaze, have them hold the gaze, 
maybe do this also with slow-mo and sound effect also. Sound fades out and there is 
only them in the world, finding each other for the first time. 
We can then work out what transpires to lead to their first gaze.   
 
Q. She rejects him because of the stigma surrounding the interracial relationships, 
and she also misconstrues his perception to that of mistress and master relationship. 
A. This is explained well in the script. 
 
Q. She confides her fears to Adel, who supports her and encourages her to be 
strong.  But after all that resistance, she realises a special feeling a chemistry she 
has never felt before, not even with the man she plans to marry.   
A. This is all very good. Adel is Tess’ strongest ally, important in the story.  
Q. She comes to terms with her feelings and frees her troubled spirit.  They 
exchange their first gaze and this time she looks at him with longing and not 
resistance. 
A.  You show the escalation of their attraction – good stuff. 
 
Q. She reveals her relationship with Aaron to Adel, who warns off and reminds her of 
being at risk to be ostracized and an end to her education but she has been swept 
off her feet and cannot imagine being separated from Aaron.  They share stories, 
picnic, go on safari.  They do things together. 
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A.  You have plenty of this. I suggest having them dance when they do the picnic. 
You do have them dance and kiss other times before they make love – very crucial I 
think for a good romance. However, the sooner you have them dance, the sooner 
the audience believes the relationship is definitely going forward. Did you see the 
dance scene in “Witness” in the barn? Very taboo for them, just like in your story. It’s 
important to show them having romantic dance and kiss before they make love, so it 
feels to the audience that they are making love because they are in love, not in lust. I 
like the safari idea, but don’t think there is room for it. Just the fact that she agrees to 
be alone with him is a very powerful indication that she cares for him and is falling for 
him, otherwise she would not risk such activity. 
 
Q. Let me know if this will work for both of us. 
 
A. You may consider giving dialogue from bit players to other characters to reduce 
the number of actors needed for the shoot. I did this in a few places. Change it back 
if you don’t like the change. 
 
Concerning the ring that Tess keeps. I would like to see that not happen. I suggest 
this: have her keep the pearls and Aaron keeps the ring. He has given her the Pearls 
of Africa to show he cares about her culture and truly loves her. Then when they get 
back together at the office, she is wearing the pearls because this keeps her love for 
Aaron alive and then he gives her the ring the second time. He could explain to 
Aaron Junior he has kept the ring for when he finds his true love again. As a matter 
of fact, you might want to show her wearing the Peals of Africa at other times, 
especially if you do any montage with Miles. This would be her trademark as Jenelle 
Tojarn. 
 
I added/changed dialogue to use the phrase “pearls of Africa.” The sooner you can 
introduce this phrase, the better. However, since it is the title phrase, I would like to 
see that wording specifically when the concept is explained to Aaron. 
 
============================================================= 
 
Here’s a blow-by-blow description of the massacre! 
 
Several scenes I deleted action description that I felt were “commentary” and could 
be skipped to shorten the script without destroying understanding of the description.  
Also did this with some dialogue. 
 
Scene: description – scenes I consider transition or setup scenes that could be 
skipped, since we usually see the payoff in a later scene 
 
1-8  omitted, this is the front end where Tess is adult with 20-year-old Aaron 
Junior. Agree with you; want to introduce Tess younger to show her struggle. So we 
start with scene 9. 
 
10 omitted – Minwa prepares kids for school. Transition scene we can skip? 
 
13-14 omitted – where the girls collect water 
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17 omitted --- Minwa prepping nuts for sale. 
 
25-26 omitted – Tess’ dorm room stuff. 
 
30 omitted – Last day of school where Tess says ‘men aren’t special.’ 
 
31 suggestion – had omitted, added back, lots of work to shoot this montage 
 
32-34 omitted – school bus scenes 
 
45 omitted – Aaron talks about going on safari 
 
47 omitted – Tess and Adel leaving work and she turns back to talk to Aaron 
 
49 omitted – Tess and Adel talk about Aaron staring & white people 
 
51 deletions – deleted complaining construction worker dialogue 
 
53 omitted – bridesmaids & Elly 
 
54 suggestion – had omitted, added back, believe you will already have this 
covered with other shots 
 
55 deletions – deleted some Kaoto dialogue 
 
58 suggestions – had omitted, added back, could live without this scene 
 
59-61 suggestion – had omitted all these and combined with scene 62, added back 
 
63-64 omitted – Tess complains about everybody planning her life 
 
66-67 omitted – Tess says she took the day off, Aaron says he needs a key 
 
75  addition – suggest the first dance here at the picnic 
 
76 moved – took Aaron dialogue from 77, moved here at end of scene 
 
77 deleted – Crazy Man scene 
 
81 change – deleted JORAM and his dialogue 
 
89-90 omitted – Tess, Adel, & Aaron talk about Tess going to the centre 
 
99-103omitted – Aaron comes back from London; SAMMY & Atieno conspire 
 
106 omitted – Tess leaving the ranch, crying 
 
110 omitted – Nessy sees the Jo-ka Chan henchmen 
 
118-119 omitted – Forest & Yala Bridge, Kaoto, Jawich, & Tess running, hiding 
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121 omitted – Aaron taking the painting of Tess. If the audience doesn’t see this, 
then they can be surprised later 
 
124 deletions – deleted action description “commentary” 
 
125-126 omitted – Aunty Nondwa complaining to Tess, tells Tess to go to clinic, 
Tess at clinic 
 
133-134 omitted – Aunty Nondwa & Aunty Jael with four young men & baby Aaron 
 
136 deletions – some of Adel’s voiceover. dialogue 
 
137-138 omitted – Tess at Kibera montage & new living quarters 
 
142 omitted – Tess montage photo shoot with Miles (small description, lots of work 
to shoot well – several wardrobe changes, different locations, makeup & hair, etc.) If 
you shoot this, I suggest she wears the Pearls of Africa as her trademark look. 
 
146-147 omitted – Heathrow, Kenya Airways, Jomo Kenyatta airport – big scenes, 
little payoff 
 
153 deletions – eliminated MC dialogue 
 
Have attached Final Draft Reports for casting, locations, statistics, and script notes. I 
added script notes as I encountered speaking and bit roles to help me learn the 
characters and their relationships. I use this to help me with casting and discussion 
of the character roles 
 
They are marked with ! inside a box. Click on the ! and the box pops up. If they 
bother you, just move curser over the ! and press delete key 
 
The statistics report shows a ratio of 38/51 between action/dialogue – try to trim 
dialogue as much as possible. The only profanity is one reference to ass by Boy #1 
and the program confuses the rooster “cock” on page 1with the meaning of penis, 
since it can’t determine context! 
 
Misc editing:  
 
Got rid of all “starts to”, “begins to”,  
 
Changed several “ing” to present active tense. There are too many of them and 
would cost you much $ for me to change them all. Suggest you go through and 
change them all to active present tense verbs. For example, instead of saying “she is 
walking” you should say “she walks” 
 
Got rid of all “we see” and “we hear”. 
 
Capitalized characters where appropriate: for example servant to Servant, etc.  
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Moved parentheticals (xx) from dialog and put them in line where they belonged (you 
might review them all and delete as many as possible. It’s often referred to as over-
directing by the writer instead of letting the actor and director make character 
choices for character business and emotional response.  
 
Broke up very large paragraphs into 4-5 sentence paragraphs. Paragraphs should 
not be so large. Discourages people from reading them. 
 
Had to add a few scene headings because a character moved from one location to 
another w/o having the added slug line. 
 
Well, there it is. Lovely story. 


